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Summary:  The areas identified by the Florida Native Plant Society’s Board of Directors as 

important during last year’s strategic planning sessions and identified in the 

Bristol Strategy Group’s Final Report were reviewed. This report is a result of 

that examination and is meant to help frame discussions at the February 2014 

Board Retreat. While the report makes recommendations, the intent is to 

organize information in a manner that will facilitate larger dialog and 

prioritization by the entire Board. It is hoped that the Board will identify three or 

so program priorities that can be implemented over the next few years so that 

the strategic plan can be finalized.    
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Introduction 
The intent of this report is to assist the Board of Directors in prioritizing program areas 

identified at earlier retreats. The goal is to establish consensus on the top three priorities that 

can be accomplished in a two to three year time period for incorporation into a final strategic 

plan.  

 

Background 
The FNPS mission to promote the preservation, conservation, and restoration of the native 

plants and native plant communities of Florida, was reaffirmed at the Board Retreat in 

February 2013. It was the first of two facilitated planning sessions that resulted in a final report 

from the Bristol Strategy Group, consultants hired to help the Florida Native Plant Society 

assess the organization and develop a strategic plan. This review summarizes the consultant’s 

findings submitted to the Board in a report after the August 2013 facilitated planning session 

 

Report and Strategic Plan Review 
Bristol Strategy Group helped the Society identify important program areas based on what we 

are doing well and what else we might do to advance our mission. The final eight pages of the 

report show a strategic plan in tabular format organized by goal. Goals were divided between 

those considered operational and those considered aspirational. Operational goals speak to the 

Florida Native Plant Society’s structure and organizational needs while aspirational goals are 

program related. In all, seven goals were identified in the strategic plan (last 8 pages of the final 

report): 

 

Operational Goals 

• Redesign Organizational Structure 

• Upgrade Website to Support Organizational Structure 

• Improve Annual Conference 

• Increase Income to Meet Goals 

 

Aspirational Goals 

• Support Land Management Review and Land-Use Planning 

• Education Programs 

• Habitat Restoration 

 

The Bristol Group identified the above operational and aspirational goals based on the areas of 

importance first identified by the Board of Directors at the February 2014 Retreat, including: 

 

• Advocacy 

• Conference 

• Habitat Restoration 

• K-12 Education 

• Land Management (Partners) 

• Land-use Planning 

• Natives for Your Neighborhood 

• Partnerships 

• Website 

• Publications 

 



The Bristol Strategy Group incorporated the Board generated ideas on Website, Publications, 

and Conference and placed them under operations as the basis for Goals A-D in the strategic 

plan. The remaining areas were incorporated into Goals E-G.  

 

Scope of this Report 
The Florida Native Plant Society is in the process of addressing its operational goals. This review 

focuses on the aspirational goals identified in the strategic plan to make recommendations on 

further program prioritization for the Board’s consideration.  

 

The Team examined the strategic plan to ensure: 1) subject areas first identified by the Board in 

February 2013 were captured in the strategic plan; 2) goals were identified properly by program 

area and aligned with the appropriate committees; and, 3) each work plan was organized in an 

implementable manner. It was noted that some things were lost in translation and never made 

it to the strategic plan while others were bundled together under a single work plan and didn’t 

make sense. The review team looked at the information and attempted to correct those 

instances where the reorganization of material by the Bristol Strategy Group seemed off due to 

their lack of understanding of the subject matter. These program areas were then 

recommended as either a high priority for development or a low priority for development.  

 

Prioritization 
It is important to understand that the prioritizations recommended in this report are not based 

on the merit of the program, but on whether it is a program in need of substantial development 

to make functional and thus requiring a higher priority for attention. In truth, some of the low 

priority designations reflect outstanding programs. 

 

Recommendations 
The Board must decide which of the work plans in the strategic plan have the highest priority 

for implementation over the next two to three years. The review committee suggests the 

following: 

 

Goal E: Support Land Management Review (Partners) and Land-Use Planning  

The Bristol Strategy Group did not understand the difference between land management 

review and land-use planning and so these two areas were lumped together. It is 

recommended that this be made into two goals. Land Management Partners is working well 

and does not need major improvement so therefore is not seen as a priority for further 

development in the strategic plan. Land-use Planning, on the other hand, received a high 

priority, as this would be an entirely new program area that would require much attention to 

develop.   

 

 Goal: Support Land Management Review (Partners) 

 LOW PRIORITY - We established that our current LMP program is evolving efficiently 

under the oversight of the LMP Committee, and is not an area needing improvement by 

the Society as a whole. 



 

 Goal: Develop Land-Use Planning Program 

 HIGH PRIORITY – The Review Team recommends that a work plan for Land-Use Planning 

be developed and placed under the purview of Policy. 

 

GOAL F: Support Educational Programs  

HIGH PRIORITY – Work plan objectives were constructively criticized and deemed to be more 

appropriately labeled either as goals in some cases, or tasks under separate goals in other 

cases. As defined by the Bristol Strategy Group, the objectives under the Support Educational 

Programs banner are fourfold: 1) Establish Natives for Your Neighborhood Program; 2) Native 

Plant Information Resources Available for FNPS; 3) Support More Field Trips and Educational 

Programs; and, 4) K-12 Native Plant Curriculum and Program Established. If these were to be 

reorganized into separate work plans, the review team recommends: 

 

Natives for your Neighborhood: LOW PRIORITY  

As a stand-alone work plan, many concepts were put under Natives for Your 

Neighborhood. Some tasks associated with this objective under educational programs 

should be made into its own work plan (see Field Trips and other Active Educational 

Programming and Landscaping).  

 

 Native Plant Information Resources Available for FNPS 

This would be absorbed as a task in other work plans.  

 

 Field Trips and other Active Educational Programming: HIGH PRIORITY 

This was a task under the so-called “Natives for your Neighborhood”, but it may be 

more appropriate to integrate it as a component of other educational program. The 

review committee felt that improvements could be made in leveraging field trips as a 

part of Education. Field trips and other active endeavors are effective at reaching young 

adults.   

 

Landscaping: HIGH PRIORITY 

Landscape was collapsed into a task and lost in translation in the strategic plan. It needs 

a stand-alone plan that identifies landscaping goals that relate to maintaining 

biodiversity in urban settings, creating local corridors, providing a sense of place and/or 

creating micro-habitats.  

 

K-12 Education: LOW PRIORITY - A K-12 education work plan was also deemed a 

potentially non-advantageous work plan, due to the statewide presence of federal and 

state education programs offered to secondary education students (e.g., Project 

Learning Tree and Project WILD). The review committee also agreed that a more 

suitable student-based target audience existed in the sub-adult collegian communities 

around the state, where hands-on volunteer/educational opportunities were not readily 

and equally available. (See Field Trips, above) 

 



Goal G: Create a Habitat Restoration Program: HIGH PRIORITY – The review team discussed 

the proper placement of this work plan, and suggests that its oversight fall under Conservation. 

It was also felt that the Society’s role in habitat restoration should be in the context of utilizing 

volunteers to perform active land management, conservation, and restoration activities such as 

seed collecting, planting natives, and or removing invasive species. 

 

Native Plant Advocacy Program: HIGH PRIORITY – There is no work plan associated with policy 

in the strategic plan, but it was recollected by the review team that this had been considered a 

high priority among the Society leadership as well as when considering ways to advance the 

FNPS mission. The review team recommends establishing specific policy goals and developing 

work plans for participation in the political process at the local, state, and federal levels. 

 

Operational Goals 
While not the focus of this report, the following areas were identified at the February 2013 

Retreat as priorities. These were classified as operational in the strategic plan:   

 

Produce Annual Conference: LOW PRIORITY - Though it was established that there is always 

room for improvement, it was concurred that this was evolving sufficiently under the oversight 

of the conference committee, and thus, not applicable to being designated as a non-developed 

area within the society.  

 

Website LOW PRIORITY – Focusing on improvements for the website and internet networking 

was unanimously viewed as a worthy focal topic, but we reasoned through its designation as a 

low-priority plan on the basis that this is a subject area that is developed, and developing 

further. With this said, the website committee is managing web-related issues well-enough to 

not warrant prioritizing the plan highly. 

 

Publications: LOW PRIORITY – A work plan was not developed for publications in the strategic 

plan. Since this includes our existing publications, it was felt that major improvement was not 

needed, hence the low priority. 

 

Partnerships: LOW PRIORITY - The ambiguity in the concept of "partnerships" left the review 

committee  deliberating over the question of "What is a partnership?" The committee 

discussed many varied partnership types, and concluded that while creating partnerships is a 

worthy strategy that can be employed in many work plans, it is not a stand-alone goal. It was 

further thought that this subject might be better suited for discussion among the Chapters 

through the Society Council. 

 

Conclusion 
This report was developed to distill the Bristol Report into actionable items. It is meant to help 

facilitate dialog amongst the Board and provide the framework for decision-making exercises 

during the February 2014 Board Retreat. This is not a presentation of results, but a starting 

point for FNPS leadership to identify its priorities.   



Appendix A: Template Habitat Restoration Work Plan / Not actual work plan 
 

Relationship to Mission:  Preservation, Conservation, Restoration of Native Plants and 

Natural Communities 

 

Goal:     Create Habitat Restoration Program 

 

Objectives:   1) Engage FNPS members and volunteers in active Conservation  

 

Tasks Responsibility Timeframe 

1a)  Create Habitat Restoration Committee Board  

1b)  Create a policy definition for habitat 

restoration 

Habitat Restoration 

Committee 

 

1c)  Develop relationships with potential partners  Habitat Restoration 

Committee 

 

1d)  Create pilot programs Habitat Restoration 

Committee 

 

1e)  Develop pilot program evaluation criteria Habitat Restoration 

Committee 

 

1f)  Measure pilot program success Habitat Restoration 

Committee 

 

1g)  Conduct Habitat restoration training for 

Chapters 

 

Habitat Restoration 

Committee 

 

 

Evaluation Mechanism 

Success metrics need to be developed including record-keeping for: 1) number of partners 

established; 2) number of training sessions held; 2) number of chapters participating; 3) 

number of habitat projects identified; and, 4) number of projects implemented. 

 

Resources Needed 

1) Habitat Restoration Committee; 2) Qualified volunteers to populate committee; and 3) 

Vehicle for training chapters 

 


