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Landscape Initiative Goal: Maintain biodiversity in urban settings, creating local corridors, providing a sense of place and/or creating micro-habitats.

Initiative Members:  Richard Brownscombe (lead), George Walters, Carol Sullivan, David Martin, Janet Bower, Sonya Guidry, Neta Villalobos Bell, John Popisil, Sandi Saurers, Linda Schneider, Keely Coulter, Donna Bollenbach

Project / Program Title: Florida Native Plant Gardening 101

Relationship to Mission or Purpose Statement or Project/Program Description: Many in the FNPS Chapters who give advice to native plant gardener feel that we often fall short of providing the specific, practical information that actually enables them to get started or improve their success with natives. Here we propose two new aids to put specific, practical information in their hands and help them learn: 1) a well-written, all-in-one brochure and 2) a workshop presentation & materials to help fledgling gardeners teach and learn together and enjoy native gardening more.  Helping gardeners will result in: 1) more & better native gardens where we live and work, 2) better opportunities for wildlife to live in and traverse developed areas, 3) more chance for healthy ecosystems where rare plants can survive.

Goal: 	Increase the number of the beautiful and varied native plant gardens in local communities to win respect for local native plants in gardens and in the wild.

Objectives: These are quantifiable as they relate to the goal 
1)	Help average gardeners have success planting native species that thrive & are valued
2) 	Increase the variety of native species in residential or workplace plantings
3)	Make native plant gardening easier and more fun, and native gardens more beautiful
4)	Reach more people to create native gardens and support conservation efforts

Strategies: These address how to approach achieving each objective
1) Develop a basic, all-in-one, how-to brochure to help gardeners begin or improve native plant gardening on their own with a high chance of successful plantings
2) Develop a basic native plant gardening workshop with a (PowerPoint) presentation, brochure handouts, curriculum outline, and materials to enable moderately knowledgeable gardeners to instruct others. Approach gardening education as learning together and from one another in a friendly and enjoyable way.
3) Implement a plan of statewide distribution of brochures
4) Implement a plan of statewide distribution of workshop packets
5) Develop on online option for free access to brochures & workshop elements
6) Evaluate the effectiveness of each element in the brochures & workshop to identify needed improvements in photos, graphics, writing, concepts, etc. for subsequent revision & printing
7) Work with Chapters to identify the bottlenecks, difficulties, and obstacles that new native gardeners are encountering and find local solutions that make gardening easier & more pleasurable for the native plant gardener



	Tasks
	Responsibility
	Timeframe

	These are specific to each strategy
	This is who is on point
	How long and deadline

	1-6  Prepare a project work plan with budget
	Richard
	Nov 14, 2014

	1-6  Seek FNPS Board approval of plan & budget
	Neta
	Nov 15, 2014

	1a  Draft an all-in-one gardening brochure
	
	

	1b  Refine brochure elements*, advice & research
	
	

	1c  Define brochure regions & customize for each
	
	

	2a  Draft a PowerPoint gardening workshop
	
	

	2b  Refine workshop elements*, advice & research
	
	

	2c  Define workshop regions & customize for each
	
	

	2d  Draft a workshop packet for broad distribution
	
	

	2e  Customize packets for regions
	
	

	3-4 Seek funding for statewide distribution
	Richard
	

	3a  Develop plan for brochure print & distribution
	
	

	4a  Develop plan for packet print & distribution
	
	

	5a  Develop FNPS.org page for info & downloads
	
	

	6a  Develop 3 evaluation tools to identify effects
	
	


* “elements” refer to the different parts of the brochure or workshop designed to communicate an idea or provide information, such as a list of plant species showing the characteristics of each,  a section of online and book resources, or a text box explaining now native gardens help the environment and wildlife.

Evaluation Mechanism
Success metrics need to be developed including:  This is the evaluation component, or how you decide if the project/program is succeeding or needs to be adjusted

	Tool
	Qualitative
	Method

	What helped? Did gardens grow? How much? 
	Is data accurate?
	How

	Count number of brochures & packets distributed
	Reorders confirm nos.
	Record orders & downloads

	Evaluation form queries users on what was useful, diversity of species & number of plants thriving
	Friends and leaders corroborate claims
	Complete evaluations in Chapters & compile results 

	Focus group evaluates brochure & workshop elements
	Record & validate participant candor
	Conduct Chapter & public focus groups, report




Resources Needed
Financial, human, technological resources needed are identified here.

Utilize the significant resources within the Florida Native Plant Society such as the Landscape Committee and Education Committees, members, and friends of the Society who have knowledge, examples, or resources related to the project. Identify willing partners and collaborators such as the Florida Wildflower Foundation, universities such as University of Florida, Gainesville, and perhaps individuals, educators, and authors such as Rosario Osorio, Gil Nelson, Craig Huegel, George Rogers, or others who have done similar work.

Design and theme or branding across the educational components requires someone with such experience. We are lucky to already have a professional who has volunteered. She may or may not suggest professional services for some technical aspects of the project. This need also relates to print standards and download standards, so that materials look great and download quickly and conveniently.

Photographic copyright permissions need to be obtained, but likely will not require cost due to the number of excellent and generous photographers within FNPS or non-members willing to donate photographic use.

Budget $1,000 for printing 10 brochures in qualities sufficient to fulfill incentive and reward promises and for at least 10 sample brochures in promotional packets to every Chapter.

Initiative will seek a $10,000 grant for professional brochure design (if needed) and enough high-quality printed brochures in promotional packets to distribute to FANN members, university landscape departments, garden clubs, butterfly & bird organizations, and other venues with nurseries and gardeners. These additional funds can raise the quality for the product and enable a much wider distribution than possible without such funds.

[More detailed $11,000 budget yet to estimated and developed.] 
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