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	GOAL
	BUILD COMMUNITY
	CONSERVE AND RESTORE
	LEARN
	EDUCATE
	ADVOCATE

	
	We will grow our community and inspire all people to learn about, connect with, and protect Florida’s native plants and biodiversity.
	We will conserve, restore, and manage native plants and their habitats in natural and urban landscapes.
	We will increase our science-based understanding of Florida’s native plants and their habitats, to enable us to better protect them.
	We will create accessible, accurate content, events, and activities, as the trusted source of knowledge of Florida’s native plants and their ecosystems.
	We will be the voice for native plants and natural ecosystems, through effective legislative and conservation action.

	SOCIETY PROGRAMS

	Core Programs
(fundamental to our mission)
	Social Media 
Brand recognition
Partnerships
Member communications
Membership management
	Conservation Grants 
Land Management Reviews


	Research Grants 
Research Presentations

	Website $$
Plant Database 
Conference 

	Lobbying 
Action Alerts


	Secondary Programs (contributes to our mission)
	Landscape Awards
Palmetto Awards
Sabal Minor

	TorreyaKeepers
Dicerandra Program
CPC Seed Collections
Internships

	Dan Austin Grant

	Lunch & Learn
Palmetto

	Local Action Advice
Model Landscape Ordinance

	Aspirational Programs
(no resource assigned yet)
	Volunteer Programs & Volunteer Support (for leaders too!)
Business member benefits
Merchandise
	Warea Area 
Seed program
Grant Applications
Landscape pattern books
Plant Rescue Action Alerts
	Partnerships with institutions
Data – compile and share
	App
Other events
Continuing Education Credits
Create new handouts
Blog
	Local Ordinance Map


	CHAPTER PROGRAMS

	Core Programs
(fundamental to our mission)
	Chapter meetings
Chapter newsletters
Outreach events - attending events, booths etc.
	Plant Rescues
Chapter conservation projects

	Citizen Science projects

	Chapter meeting speakers and workshops
Field Trips
Distribute Handouts


	Legislative Delegations


	Secondary Programs
(contributes to our mission)
	Plant Sales

	
	Bio Blitz
	Garden Tours
Demonstration Gardens


	FL Native Plant Month declarations

	
	
	
	
	
	







	GOAL 1
	BUILD COMMUNITY

	
	We will grow our community and inspire all people to learn about, connect with, and protect Florida’s native plants and biodiversity.

	SOCIETY PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Social Media 
Brand recognition
Partnerships
Member communications
Membership management

	Secondary Programs (contributes to our mission)
	Landscape Awards
Palmetto Awards
Sabal Minor


	Aspirational Programs
(no resource assigned yet)
	Volunteer Programs & Volunteer Support (for leaders too!)
Business member benefits
Merchandise

	CHAPTER PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Chapter meetings
Chapter newsletters
Outreach events - hosting events, tabling at events and festivals etc.
Member communications
Membership management
Grants for open-to-the-public gardens incl. HOAs, schools, businesses, civic organizations

	Secondary Programs
(contributes to our mission)
	Plant Sales
Partnerships (IFAS, Garden Clubs, ASLA?, FWF, Florida Forest Service, State Parks, Nurseries, City/County Preservation and Beautification, Keep America Beautiful, Audubon, Homegrown Nat’l Parks, CISMA?
Reach out to universities/students

	Aspirational Programs
(no resource assigned yet)
	






	GOAL 2
	CONSERVE AND RESTORE

	
	We will conserve, restore, and manage native plants and their habitats in natural and urban landscapes.

	SOCIETY PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Conservation Grants 
Land Management Reviews



	Secondary Programs (contributes to our mission)
	TorreyaKeepers
Dicerandra Program
CPC Seed Collections
Internships


	Aspirational Programs
(no resource assigned yet)
	Warea Area 
Seed program
Grant Applications
Landscape pattern books
Plant Rescue Action Alerts

	CHAPTER PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Plant Rescues/Seed collection
Chapter conservation projects


	Secondary Programs
(contributes to our mission)
	Invasive Removals
Other workday assistance (Prescribed burns, restoration projects/planting
Plant surveys
Land Management Reviews/State Park Unit Management Plan Reviews
List of local natural areas (local, county parks, water authorities, FWC,

	Aspirational Programs
(no resource assigned yet)
	





	GOAL 3
	LEARN

	
	We will increase our science-based understanding of Florida’s native plants and their habitats, to enable us to better protect them.

	SOCIETY PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Research Grants 
Research Presentations


	Secondary Programs (contributes to our mission)
	Dan Austin Grant


	Aspirational Programs
(no resource assigned yet)
	Partnerships with institutions
Data – compile and share

	CHAPTER PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Citizen Science projects
Plant vouchering
Grants for research projects

	Secondary Programs
(contributes to our mission)
	Bio Blitz
Pollinator Surveys
[bookmark: _GoBack]Bird Counts

	Aspirational Programs
(no resource assigned yet)
	





	GOAL 4
	EDUCATE

	
	We will create accessible, accurate content, events, and activities, as the trusted source of knowledge of Florida’s native plants and their ecosystems.

	SOCIETY PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Website $$
Plant Database 
Conference 


	Secondary Programs (contributes to our mission)
	Lunch & Learn
Palmetto


	Aspirational Programs
(no resource assigned yet)
	App
Other events
Continuing Education Credits
Create new handouts
Blog

	CHAPTER PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Chapter meeting speakers and workshops
Field Trips
Distribute Handouts
Speaking engagements/presentations (to other groups)
List of local resources
Local plant lists (websites and social media)

	Secondary Programs
(contributes to our mission)
	Garden Tours
Demonstration Gardens



	Aspirational Programs
(no resource assigned yet)
	



Develop handouts



	GOAL 5
	ADVOCATE

	
	We will be the voice for native plants and natural ecosystems, through effective legislative and conservation action.

	SOCIETY PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Lobbying 
Action Alerts


	Secondary Programs (contributes to our mission)
	Local Action Advice
Model Landscape Ordinance

	Aspirational Programs
(no resource assigned yet)
	Local Ordinance Map


	CHAPTER PROGRAMS
	

	Core Programs
(fundamental to our mission)
	Legislative Delegations


	Secondary Programs
(contributes to our mission)
	FL Native Plant Month declarations

	Aspirational Programs
(no resource assigned yet)
	




